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IDA account turns business dreams into reality

Los Lunas woman expands pottery business
through matched savings account, financial
literacy and microenterprise training

Assistant Head Start Director Nancy Simma loved making pottery.
A few years ago, Nancy, a Los Lunas resident, decided to turn her
pottery hobby into a small business, selling beautifully handcrafted
pots locally and at fairs and festivals throughout the state. Her
fledgling business was doing well, but her income limited the

quantity of supplies she could buy.

Nancy found that in order for her business to grow, she needed to
buy supplies in bulk, which are priced lower than retail. Though

she dreamed of being able to buy a large inventory of supplies at

a discount price in order to ramp up the productivity of her
enterprise, she just didn’t have the cash flow to make orders of

that size possible.

In early 2005, Nancy signed up to participate the New Mexico
Assets Consortium’s IDA program. IDA stands for Individual
Development Account, which is a savings account in which
participant savings are matched with an equal or greater amount,

Continued on page 3

The New Mexico Project
for Financial Literacy

At no cost to the participants, New
Mexico Assets Consortium partner
NMPFL conducts workshops and
classroom training in basic financial
life skills focusing on changing or
modifying behavior, thus improving
the quality of life through
responsible financial decisions.
Following successful completion of
education programs, NMPFL
provides newsletters and follow-up
consultation to participants.

For more information:
www.nmpfl.org

Nancy Simma, center, meets with Bank of Belen
president Ken Carson and CANM executive director
Ona Porter to close her matched savings account.

“We cannot end
poverty until poor
people have access
to mainstream
financial institutions.”

Executive Director Ona Porter
leads Community Action’s
financial infrastructure project
by working with banks and
credit unions statewide to
create products and services to
meet the needs of those who
are currently unbanked.

Financial literacy transforms lives

By Vicki Van Horn, Executive Director,
New Mexico Project for Financial Literacy

Program participants who attend the
financial literacy classes required by our
Individual Development Account program
learn critical decision making skills that

make an immediate difference in their lives.

What does 20 hours of financial literacy
training do for students?

Here are three success stories from
seminar participants:

One participant, despite good credit and
working three jobs to save for a first home,
was saddled with a 29-percent interest rate
credit card. When he tried to get the
interest rate lowered, the lender raised it!
Using the techniques and script learned in
class, he called the credit card company
again to re-negotiate. They offered him an
immediate drop to 14.25%. He said,
"Thanks anyway," and transferred his
balance to a 12.75-percent card offered by
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Spotlight on energy advocacy

Have you ever thought about what it might be like to move
frequently because your power has been shut off and you have no
way to get it connected again? Have you asked your kids to study
in the dark with no heat?

Have you closed off all of the rooms in your house except for the
one that you heat or cool in the hopes that you will be able to
afford your energy bill? Have you eaten less or not taken
prescribed medicine so that you can cool or heat your residence?

Jami Porter Lara, energy advocate for Community Action New
Mexico, hasn't either, but in her journey into the lives of those who
cry for help -- where every bill paid calls for a corresponding
sacrifice -- caution is a virtue that she can neither afford nor
tolerate.

When one’s objective is to end energy poverty in New Mexico,
what you see every day is that understanding of the problem is
absent, interests of energy companies dominate, and models for a
new energy economy where every household, and the business
and public sector activities that drive our communities have safe,
reliable, renewable and affordable sources of energy to meet their
basic needs are considered fluff.

It is not difficult to develop the solutions: In this era of escalating
energy costs, can we say that the concept of “affordable” housing
will soon be obsolete unless we require that there not be a single
public dollar spent on housing that is not highly energy efficient?
We can say it, but to do it we need supportive public policies,
builders who are committed to the long term viability of their
structures rather than solely the profit that they can make, and
trades people who know how to employ new materials and
constructions processes.

Can we say that such efficiency standards for new and rehabbed
buildings would be good for all of New Mexico? We can if we
have massive education on the subject that creates public
demand and political will.

Can we say that with an established limit to world oil and gas
supplies, the provision of leadership for a new energy economy in
our state might not only address the needs of the energy-poor, but
the needs of all of our citizens? Can we say that such an approach
will at once provide New Mexico with clean, reliable, new sources
of energy, with business and community development
opportunities, and good paying jobs in rural New Mexico where
they are most needed? We can if we know the potential and are
committed to working together to develop the incredible wind,
solar, geothermal and biomass resources that our state enjoys.

Can we also say that it is a moral imperative to work with energy
providers, the Public Regulation Commission and legislators in
order to secure an affordable, sustainable energy supply for low
income consumers whose lives are held together with duct tape?
We can if we are Jami because she is not waiting for some distant
hero to save this day.

Every day Jami steps into to the David and Goliath arenas of
public and private policy discourse and calls to task the drill and

Jami Porter Lara, left, discusses New Mexico paymen  t
plan rules with Charlie Harak, senior attorney for the
Energy Project of the National Consumer Law Center.

drive, dig and heat philosophies that have served as the
underpinning of energy development, distribution and use. She
challenges beliefs as well as barriers, and creates a vision and
practical solutions that benefit not just her low income constituents
but all New Mexicans

While seeking a just and sustainable future for us all, she creates
those rare moments in which real answers trump ideology, and
neither the injustices built into our systems nor the irresponsibility
they generate are tolerated. The job is overwhelming, exhilarating
and challenging -- just another day in the life of our energy leader,
Jami Porter Lara.

Consumer protections workshops will
help families stay connected to utilities

As energy prices continue to rise, making bills more and more
unaffordable, it is essential that advocates be aware of all the tools
available to keep households connected to utility service.

It is frequently the case that utility consumers and their advocates
are unaware of consumer rights guaranteed to them under the
New Mexico Administrative Code. NMAC rules govern important
utility procedures, such as whether a customer can be
disconnected for non-payment, when a reasonable payment plan
must be offered, and under what circumstances a deposit may be
required in order to connect service.

This fall, CANM will conduct a series of statewide workshops to
educate consumers and advocates about strategies for keeping
the heat and lights on in households facing unaffordable bills.

The workshop format is currently being developed. To provide
input to the planning process or participate in a workshop, please
e-mail Jami Porter Lara at jami@communityactionnewmexico.org
or call 505.217.2747.
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Literacy training helps find resources, avoid financial pitfalls

Continued from page 1

another lender. Thanks to financial literacy
training, this IDA participant saw a 16-
percent drop in his interest rate.

After the “Good debt, Bad debt” class, one
woman approached the instructor to
discuss funds she needed to expand her
recently-opened daycare center. The
woman said every lender she had
contacted wanted collateral, which she
lacked. The seminar instructor was able to

IDA used to expand

Continued from page 1

thereby doubling, tripling, or in Nancy's
case, quintupling the amount deposited into
the account.

To qualify for the Assets Consortium IDA
program, participants must have annual
household income at or below 200% of the
Federal Poverty Guideline, or about
$33,000 for a family of three. Additionally,
participants must be saving for investment
in one of three types of assets: home-
ownership, higher education, or small
business.

In August of this year, Nancy reached her
savings goal of $1000 and cashed out her
matched savings with $5000 to invest in
expanding her pottery business.

direct the woman to a resource person at a
local bank, who offered to review any loan
she was offered to make sure it was not
predatory.

The instructor also discovered the class
participant was planning to add a new room
onto the home she was renting, without
having first received construction approval
from the landlord. The instructor provided
extra advice on how to get the landlord’s
approval on the renovations. Needless to
say, this individual avoided what could

microenterprise

Nancy cites financial literacy training as an
unexpected benefit of the program. As a
participant in the IDA program, she worked
one-on-one with a certified financial
planner, and received financial literacy
training from the New Mexico Project for
Financial Literacy

According to Nancy, this financial training,
along with her participation in the WESST
Corp microenterprise program, gave her
the tools to make smart choices about how
to best utilize matched savings to grow her
business.

To learn more about matched savings
accounts with the New Mexico Assets
Consortium, please contact Sharon
Finarelli at 505.894.3469 or email her at:
sfinarelli@communityactionnewmexico.org

Donors make the difference in ending poverty

It is the mission of Community Action New
Mexico to eliminate poverty in New Mexico.
Although some may believe that this task is
impossible, we believe that through the
power of partnerships we can achieve our
goal. Community Action works hard to
leverage every dollar we receive to

maximize our efficiency while we stay
focused on our vision. Our donors make
the difference by allowing us to remain
committed to implementing high impact
strategies. Thank you for your continued
support in making New Mexico the best
place to live in the nation.

have been costly legal fees and possibly
even deconstruction of the project.

Several students heartily praised the
instructors’ explanations of employer
retirement plans This is significant because
this is a population that typically is living
paycheck to paycheck. Consequently,
retirement savings are usually off the radar
One woman, after gaining a
clearer understanding of how retirement
plans work, immediately opened her first
Individual Retirement Account.

screen.

CANM thanks
ICF Consulting and
Wells Fargo Bank

The IDA Training Institute was held
March 27-29 in Albuquerque. It was one
of only four such trainings in the nation
this year.

CANM wishes to thank Wells Fargo
Bank and ICF Consulting, our Individual
Development Account (IDA) Training
Institute sponsors. The IDA Training
brought together current and prospective
IDA practitioners and program
administrators from across the county,
where they learned best practices in IDA
program administration. This diverse,
exciting group enjoyed a dynamic
networking environment throughout the
training.

Though much of the Institute’s success
is due to its fabulous instructors, Inger
Guiffrida and Tiffany Eng, and also its
hard-working staff and volunteer crew,
the Institute could not have happened
without our great friends and sponsors,
Wells Fargo and ICF Consulting. We
appreciate their efforts in helping us to
grow strong IDA programs nationwide.
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Developing the
personal, social
and financial assets
of New Mexico’s
children, families
and communities.

Community Action New Mexico Member Agencies

CAASNM

Community Action Agency
of Southern New Mexico
Stacy Cox, E.D.

Dona Ana, Sierra, Luna,
Hidalgo and Grant Counties

EASTERN

Eastern Plains

Community Action Agency
Dora Martinez, E.D.
Roosevelt, DeBaca, Curry,
Quay, Guadalupe, Harding
and Union Counties

ECHO

Economic Council
Helping Others, Inc.
Sara Kaynor, E.D.
San Juan County

EOCNM

Empowering Our
Communities in New Mexico
Sally Moore, E.D.

Sandoval County

HELP-NM

HELP New Mexico

John Martinez, E.D.
Bernalillo, Mora, San Miguel,
Colfax, Rio Arriba and Los
Alamos Counties; Statewide
Migrant Worker Assistance

MIDWEST

Mid-West New Mexico
Community Action Program
Bill Silva, E.D.

Valencia, Socorro, Catron,
Cibola and McKinley Counties

OPEN HANDS

Tom Spray, E.D.

Santa Fe, Torrance and
Taos Counties

SENMCAC

Southeastern New Mexico
Community Action Corporation
Elisa Davis, E.D.

Lee, Eddy, Otero, Chaves and
Lincoln Counties



